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Dr. Larry Ross

* Emeritus Professor of Business in the Barney Barnett School of
Business & Free Enterprise at Florida Southern College.

*Bachelor’s degree from Florida State University, MBA and PhD in
marketing from Georgia State University’s J. Mack Robinson College
of Business.

*Teaching interests are in the areas of marketing and strategic
planning.

*Consultant and Facilitator in the areas of marketing and strategic
planning.

* Author and lecturer on survey based research and strategic planning.
* Prior board service for the McKeel schools, the United Way of Central

Florida and Past President of Leadership Lakeland Alumni
Association.
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Survey Summary %HM
* January 23 — February 28, 2018 YOU st

-

v" 5,558 valid responses

* Survey Limitations:

v Respondents do not represent a probability sample;
may not be representative of population

v Hispanic & African American populations are slightly
under-represented

* Survey Strengths:

v" High level of precision due to large number of responses
V" Five years of valid longitudinal data
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Getting the Word Out

* @ Email Blasts

. Social Media

B www.lLakelandgov.net

- W Utility Bill Insert

* M Community Outreach

* T Coffee Sleeves

i Posters & Cards

8 Napkins at Local Restaurants
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Citizen Engagement
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Respondent Demographics 8%

Seasonal
44% Male 2,459
56% Female 3,099

Resident

44%
(2,448)
Responses can be calculated by:
\J
27.4% 25.9% “* Age
(1,523) (1,441) ’. Et h N |C|ty
“* Gender P~
2 zlp Code
U"der 18 24 2544 4564 65 & | &~
Over /
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Where the Respondents Live

: 661-12%
: 955-17%
: 381-7%
: 565-10%
: 842-15%
: 437 -8%
: 264-5%
: 890-16%
;214 -4%
: 349-6%

City Managers Office/OMB Division et
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Respondent Ethnicity

. Caucasian: 4,532 — 81.54

I Hispanic: 358 — 6.45%

. African American: 282 —5.07%

. Two or More Races: 165 — 2.96%

B other: 146 - 2.63%

I Asian: 45-0.81%

. American Indian/Alaska Native: 26 — 0.47%
. Native Hawaiian/Pacific Island: 4 — 0.07%

N\

City Managers Office/OMB Division
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Weighted Value of City Goals

2018 2017 2016 2015
City Goal Mean Y [ET Mean Mean
Score* Score* Score* Score*

Value/
Priority

Quality of: Life 3.947 3.883
Economic Opportunity 2.978 3.069

Fiscal Management 2.861 2.879

Growth Management 2.646 2.610

Communication 2.569 2.559

* 5 = Highest Value; 1=Lowest Value
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Community Safety — Fire Services

79.8% 80.0% 81.8%
75.9% 78.0% 79.4%

69.6%
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Community Safety — Police Services

84.3% 85.2%

78.8% 83.4%

78.5% 78.6% 78.7%
72. 6/ L 71.8%
66.8% 68.8% 69.0%
61.0%
54.7%
m 2016
41.1% m 2017
2018
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Traffic Safety Crime Prevention Investigative Patrol Dispatching Services/

Awareness and Education Services Services Response Time
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Parks & Recreation Services

35.1% w2015
2016
w2017

m 2018

32.6% 32.6%

Quality of Quality of Appearance/Upkeep Variety of Recreational Appearance of Parks
Golf Course Swimming Pools of Cemeteries Activities Offered & Rec Facilities

City Managers Office/OMB Division / ~
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Economic & Community Development

43.9%

37.79
32.7%

30.3%
29.7%

27.1% 5959

25.4% 27.5%
24.9% 24.2%

2015

2016
w2017
H 2018

Dev Reviews Affordable Neighborhood Building CRA Districts Code Economic
Housing Programs Inspection Enforcement Development

- /7]
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Cultural & Community Services

41.8%

36.7%
34.5% 34.1%

N 2015
21.8% 21.4% 2016

18.6%
19.9% 2017
H 2018

Social Media RP Funding City Website Library Services
Center
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Environmental & Utility Services

0,
85.0% 87.5%
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79.4%
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Lakes &
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Wastewater Electric Utility Solid Waste Water Treatment
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City Managers Office/OMB Division
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Transportation Utility Services

. 80.9%

68.1% 70.2%

67.1%

58.1%

2015
2016
m 2017
N 2018

45.1% 44.6%
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Alternatives for Maintaining City Services**

* Increasing User Fees again identified as the most favorable alternative.*
* Decreasing Service Levels remains least favorable. (Slight increase from 2017)

2018 7017 2016 2015
Mean Mean Mean Mean
Score* Score®™  score  Score

Alternatives for Maintaining

Priority

City Services

1 Increase User Fees 2.469 2.422 2441 2422

2 Increase General Taxes 1913 1965 1.937 1.813

3 Decrease Service Levels 1.618 1.613 1.622 1.765

*Mean Score; 3 = Most Favorable; 1 = Least Favorable

**This question is asked based on a scenario where all cuts and efficiencies have
previously been completed and an alternative remains necessary.

City Managers Office/OMB Division £
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Lakeland: A Good Place...

89.1%

80.7%

69.4% 71.8%
576/ l. | l l
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Assessing Lakeland’s Features

74.3%
69.7%
62.8%
56.1%
48.1% l
Good Place to Ease of Driving Good Choices Overall Econom ic  Overall Safety
Operate a Business for Housing Health of Residents

City Managers Office/OMB Division 4
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Assessing the Value Proposition
m Completely agree
Good Value for the Taxes | Pay = Mostly agree

Somewhat agree

Slightly agree
B Do not agree
= N/A

City Managers Office/OMB Division £
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Services General Comments
housing
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Summary & Discussion
Key Findings Supporting Data

9,235 Started, 5,585 Completed; Down from 2017 but more

Citizens want to share, they are “engaged. than double 2015,

3.95/5.0 — 32% higher than #2 (Econ. Opp.). #1 Most Valued

Quality of Life #1 priority by wide margin. for 5 years and trending higher.

Community Safety (Fire & Police) are most  Fire (56.3 —81.8% Significant Personal Value)
valued city services. Police (61.0 — 86.9%).

Golf Course, Airport & Info available on 17.5% Sig. Personal Value for Golf Course, 16.4% for Airport,
Social Media are least valued. and 21.4% for Social Media.

Value of Cultural & Community Services
“Mixed” - trending down or flat.

Prefer increasing User Fees. Increased slightly to 2.469.

Consistently assessed “Good Place to Live.”  Four-year upward trend.

First year reversal of upward trend (55.1% versus 58.9 - 2017;

Uncertain for “Good value for Taxes Paid. 57.3% - 2016; 52.3% - 2015).




