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Downtown Master Plan

Initiative Purpose Statement: Downtown Strategic Implementation Plan: Phase
One: Short Term Catalytic (4-6 months); Phase Two: Long Term (18 months).

City Goal(s) Initiative Connects To: Economic Development, Quality of Life and
Growth Management

Strategic Partner(s):

____internal | Community ___

Lakeland Electric Chamber

Lakeland Police Dept. Community Stakeholders

Parks & Rec LEDC
Public Works LDDA
Water Utilities Local Experts
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What It Is: Strategic Site Planning

Implementation Focused
Catalytic
Action-Oriented
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What It Is Not — Area Planning

Neighborhood, sector or city-wide -

plans

North Lakeland f

HILLSBOROUGH

5

Multi-Property Master Plans

(Williams DRI or Downtown)

+SR-400 s

big Cypmas, =
Galfa G

4

Country Club 9,
.

=Southijast Lakeland

Lakeland
Highlans

Crock Fark &

Polk Cil

Schalamar
Crek  Hamplons
Saadie ColiClub GOt

qupd

poticprs

Lake Hancock

HILLSBOROUGH

Lake Parker [
n Schalamar
3

mbee
siSettieme nt
i

Lake Hancock

Lakeland
Highlands.

SERVICES YOU CAN DEPEND ON

COMMUNITY DEVELOPMENT/Planning & CRA 24



Downtown Lakeland Plans
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Downtown Action Planning
SHORT TERM: Strategic Action Plan for Catalyst Sites

Identify no more than 6 sites
Use local talent

BT e, e

Take advantage of thriving real estate market

4-6 month project




Downtown Action Planning

LONGER TERM: Strategic Plan for Downtown

ldentify market-based opportunities
Build a shared vision — build upon past planning

Specify action strategies to implement the vision
Policies that will guide development

Project Development Process
Public Investment Policy

Incentives



Downtown Master Plan

Policy Considerations: Execute short term plan to better understand
short term infrastructure/other needs for critical downtown sites; this is
catalytic planning for economic opportunities.

Scope and execute longer term stakeholder driven implementation plan
for significant geographic areas of the downtown community.

Budget Considerations:

Fiscal Year | ____Amount ____

FY18 $60,000 (existing funding)

FY19 $150,000 (Consultant)
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