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10 Acre Update

COMMUNITY DEVELOPMENT/CRA

• Development Agreement Approval – October 2017
✓ Sale Price $3,672,000

• Design Approval – February 2017
• Concept Site Plan Review – February 2017
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Commission Approved Commitments
FY 2019 and FY 2020
• LE – Underground Utilities ($700K estimate)
•CRA – $910,000
•Water/Wastewater – $400,000
•Public Works – $300,000
•General Fund – $150,000



FY19 Prospective Issues
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Downtown Plans
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Downtown Plans
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Downtown Plans
2003 2005
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Downtown Plans

Common Themes:
• Broad Stakeholder Input 
• High Quality Development
• Identification of Sub-Districts
✓Core
✓Sports and Entertainment

• Connectivity to West
• Parking
• Create Opportunities for Private Investment
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Let’s Be Strategic
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Lakeland Take Action
24-Month Strategic Action Plan for Catalyst Sites
• Identify no more than 5 sites
• Use local talent
• Take advantage of thriving real estate market
• 4 month project



Lakeland Take Action
20-Year Strategic Action Plan for Downtown
• Specific action strategies
• Identify market-based opportunities
• Build a shared vision
• Policies that will guide development
✓ Project Development Process
✓ Public Investment Policy
✓ Incentives
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Identification of Roles and Priorities

Parks & Rec

Public Works

Community 
Stakeholders

Comm Dev

Police
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Both Action Plans will Include



The Ask
• Short-term Action Plan

• $60K
• Tangible Catalyst Projects for Consideration

• Stakeholder Driven Master Plan
✓ Citizens
✓ City
✓ LDDA
✓ LEDC
✓ Chamber
✓ Local Experts

• 18-24 Month Process
• $$ Project Funders
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