
Steve Scruggs

Steve Scruggs, President 
Lakeland Economic 

Development Council 
(LEDC) 

• Serving in his 30th year with the Lakeland Economic 
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Development Sites
• Identify Sites 

• Identify Incentives to go with sites

• Identify Users



Potential Development Sites
• City & CPS Parking Lot

• Aspyre/Publix Parking Lot

• Aspyre Heritage Plaza Parking Lot

• Catapult Parking Lot

• Fire Station Parking Lot

• Terrace Hotel Parking Lot

• Publix/Citrus Mutual Parking Lot

• Lemon Street Parking Garage Lot

• Frontier Parking Lot

• Wells Fargo Parking Lot



City & CPS Parking Lots



Aspyre’s Publix Lots



Aspyre’s Heritage Plaza



Aspyre’s Heritage Plaza Lot
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Lake Mirror - Corporate Sites
• Catapult Parking Lot

• Former Fire Station Parking Lot



Catapult & Fire Station Parking Lots



Terrace Hotel Lot



Terrace Hotel Lot



Publix/Citrus Mutual/City Lots



Lemon Street Parking Garage Lot



Lemon Street Parking Garage Lot



Publix/Citrus Mutual Lot



Frontier Lot



Frontier Lot



Wells Fargo Lot



Wells Fargo Lot



Wells Fargo Lot



Local Talent
• Local Developers 

• Local Architects

• Identify 5-6 Potential Development Sites 


